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Abstract

Agro-food sector in Republic of Macedonia is one of the key sectors 
and is an important strategic tool in the development of the Macedonian 
economy as well as in a world trade.

Macedonian market is small and it has limited producing and import 
– export capacity. With the entering in WTO and aspiration for the integration 
in EU, we should know that the associations like to have opened the market.

Dairy industry is an important part of agro-industrial complex in 
Republic of Macedonia. Milk and dairy products belong into the group of food 
products with high nutritional and biological value and have great importance 
in the nutrition of people.  They are the primary structural components in the 
total consumption of food in the world.

International marketing is particularly important for the production and 
sale of milk and dairy products to international markets. The key activities of 
international marketing management process are relating to the development 
and promotion of international creative marketing strategies. All elements of 
international marketing have their own characteristics in the sale of milk and 
dairy products to international markets.
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Companies-producers of milk and dairy products from Republic 
of Macedonia, that are oriented towards a successful appearance on the 
international market, must develop adequate marketing strategy, which will 
enable creation of competitive advantages in the domestic market and generic 
strategies for rational approach of international individual market segments.

Key words: dairy industry, international marketing, export.

JEL Classification: M31, Q13

Introduction

Agro-industry has strategic importance for the development of the 
economy of Republic of Macedonia. This is one of the reasons that topics 
related to food and agricultural products, and therefore to milk and dairy 
products, are becoming more current. Milk is a subtle substance of which are 
affected the safety and security of human health. The general impression is 
that the situation in this sector is a result to the special position of producers 
of milk and dairy products in the national economy, but also to the specificity 
of milk as raw material for further processing.

Dairy industry as an integral part of agrocomplex in Republic of 
Macedonia has a significant place in the development of the overall economy 
of the country and in the international exchange market. The dairy industry is 
an important agricultural branch in every economy. Milk and dairy products 
also are a significant part of the nutrition of the population, and therefore as 
an important priority of strategic importance in every country is actually the 
development of this sector.

The development of dairy industry, with its economic and strong 
entrepreneurial power, has much progress and development in modern 
milk processing, which today is characterized by a trend of increase in the 
production of high quality milk in conditions of reduced production costs. 
According to this, to the development of the dairy industry should be given 
primary importance as they could meet the needs of customers in quantity 
as in quality, and in product range not only in the domestic but also in 
international markets.



Katerina Bojkovska, Tatjana Petkovska: Possibilities and perspectives for export of milk and dairy...

61

Despite of the dependence on imports of milk and dairy products 
in Republic of Macedonia, there are many challenges and opportunities for 
progression of macedonian dairy sector. The process of modernization of 
production in the primary sector of the dairy industry through modernization 
of production capacities, introducing new technologies and better education of 
producers and processors of milk and dairy products, will provide significant 
improvement in this sector.

1. PRODUCTION AND SUPPLY OF MILK AND DAIRY 
PRODUCTS IN REPUBLIC OF MACEDONIA

 Milk is one of the most important farm products because it has great 
nutritional value that is necessary for daily human nutrition. Because of these 
beneficial characteristics, in the domestic market is increasing the demand 
for milk and dairy products. The supply of the milk market in Republic of 
Macedonia constitutes the domestic production composed of cow and sheep 
milk. Goat milk can rarely be found on the Macedonian market, but there is 
a need to return to the domestic market, especially in the production of dairy 
products by combining more types of milk.

The total production of cow and sheep milk in Republic of Macedonia 
in 2001 was 248 390 thousand liters and in 2014 amounted 422 669 thousand 
liters or for 70% more. In 2014 as opposed to 2001, total cow milk production 
increased by 90%, while in this same period total production of sheep milk 
has decreased by 25% (Table 1).
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Table 1. Production and supply of cow and sheep milk in Republic of 
Macedonia (2001-2014)

Year

Cow milk Sheep milk
Total milk 
production

(in 000 l)

In
de

xTotal cow 
milk

(во 000 л)

Produc-
tion per 

cow

(liters)

Total sheep 
milk

(in 000 l)

Produc-
tion per 
sheep

(liters)
20011 200 904 2 096 47 486 54 248 390 100
20021 198 431 2 094 51 626 61 250 057 101
20031 191 533 2 140 52 466 62 243 999 98
20041 212 898 2 362 47 476 49 260 774 105
20052 197 464 2 254 48 700 59 246 164 99
20062 234 708 2 497 56 582 64 291 290 117
20072 373 706 2 880 35 473 66 409 179 165
20082 368 217 2 835 38 296 68 406 513 164
20092 342 622 3 004 32 934 69 394 942 159
20103 347 103 2 787 32 157 60 379 260 153
20114 376 290 2 866 25 381 51 417 236 168
20125 349 769 2 928 38 616 79 403 233 162
20136 380 736 3 009 34 270 70 415 006 167
20147 387 008 3 053 35 661 74 422 669 170
Index

2014/2001 193 146 75 94 170
Source: Own processing based on official data from:

1Annual agricultural report 2004, Ministry of Agriculture, Forestry and Water Economy of 
RM pp. 129
2State Statistical Office of Republic of Macedonia,Statistical Yearbook for 2010, pp.389
3State Statistical Office of Republic of Macedonia,Statistical Yearbook for 2011,pp.397
4  State Statistical Office of Republic of Macedonia,Statistical Yearbook for 2012, pp.406
5State Statistical Office of Republic of Macedonia,Statistical Yearbook for 2013, pp.410
6State Statistical Office of Republic of Macedonia,Statistical Yearbook for 2014, pp.420
7State Statistical Office of Republic of Macedonia, Statistical Yearbook for 2015, pp.420

However, although milk production in the country has low profitability, 
in the last years it was a very popular investment. It is important to note 
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that the productivity of the cows in Republic of Macedonia is very low. This 
is result to the deficiency of feed derived from domestic sources, from the 
high cost of imported feed and tax policy for supply of necessary inputs in 
agricultural production. The yield of milk per cow in 2014 was 3053 liters 
and the average milk yield per sheep in the same year was 74 liters, so there 
are noted large variations in yield.

In Republic of Macedonia, the agricultural companies and individual 
farms participate in the production and supply of milk. In the period from 
2001 to 2014, in the total cow milk production the highest participation had 
the individual producers that have made a significant increase in productivity. 
This is a result to the increased supply of high producing dairy cows and 
calfs, the good cow breeding and feeding,  as well as foreign donations that 
support small individual farms in order to improve their development.

In Republic of Macedonia there are 68 registered milk processing 
capacities that purchase milk from individual farmers and produce high quality 
dairy products that are represented in the domestic market, and some of them 
are represented in international markets. Dairy products that are produced in 
dairies include sterilized and pasteurized milk, yogurt and sour cream, cheese 
and butter. The production by individual farmers includes: fresh milk, cheese, 
butter and other dairy products.

2. CHARACTERISTICS OF DEMAND AND MOVEMENT OF 
THE CONSUMPTION OF MILK AND DAIRY PRODUCTS IN 
REPUBLIC OF MACEDONIA

Supply and demand are treated as the most significant categories of 
market relations. In fact, the importance of the demand arises through its 
mechanism to meet the needs of consumers. On the scope, structure and 
dynamics of the demand for milk and dairy products affect a number of 
factors which include: the structure of consumers (the number of employees 
and type of their work), demographic, sociological, economic characteristics 
etc. The number, structure and purchasing power of consumers in the market 
determines the character as one of the essential elements of demand.

The demand for milk and dairy products is a requirement of milk and 
dairy products of the organized market based on available funds that enable 
buying of a certain quantity of products to meet the needs of food of consumers.
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The demand for milk and dairy products represents the quantity that 
will be purchased by buyers of a certain area in a certain time period and 
under certain conditions. This amount has influence of many factors:

- Prices of milk and dairy products;
- The prices of products that are substitutes for milk and dairy products;
- Income of consumers;
- Taste and preferences of consumers;
- The population and its structure;
- Distribution of income and so on.

However, according to the demand for milk and dairy products it is 
important to give particular importance to the health needs of a particular 
product. For the consumption of milk and dairy products (products of animal 
origin) in Republic of Macedonia it is important to note that the consumption 
of dairy products per habitant is lower than the consumption of the same 
products in developed countries. Such consumption of milk and dairy products 
in Republic of Macedonia is resulting from the low income per habitant, but 
also must not be omitted the traditional eating habits of the people.

The average consumption of milk in the period from 2003 to 2014 in 
the country is around 180 liters (Table 2). That means that the agricultural 
households in the Republic of Macedonia contribute with more than 65% of 
total milk consumption per household. 3

3 http://www.mzsv.gov.mk/files/ZOPOD_%20Javna%20rasprava.pdf  (accessed 20.02.2016)
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As can be seen from Table 2, that in 2014, in relation to 2013 the 
consumption of dairy products including the yogurt was increased for 0.7%. 
In this same period, is reduced the consumption of milk for 6.4%.

Macedonian citizens are traditional consumers of milk and dairy 
products. The latest research shows that Macedonians are less consuming 
milk as a milk product. However, domestic consumers said they prefer to 
buy domestic products against of imported products. In the past five years, 
consumption of milk has decreased for about 20%. The reason for this decrease 
in consumption was the reduced domestic production and imports of milk and 
milk products at lower prices compared to the prices of domestic production. 
Therefore, in Republic of Macedonia is increasing the consumption of 
imported milk products and it is a very important reason for the decrease in 
consumption in the domestic market.

The scope and intensity of demand is largely determined by the type 
and number of participants in consumption. Depending on the demand for 
milk and dairy products, the most numerous and most important participants 
are individual consumers. In fact, the number and structure of the purchasing 
power of individual consumers determines the character of the demand which 
is one of the main elements of demand.

Despite the impact of the prices of milk and dairy products, very 
significant impact on the demand have certain non-price factors affecting on 
consumer decisions to buy milk and dairy products. In fact, this includes the 
views of consumers in terms of knowledge of the nutritional value of milk and 
dairy products in their nutrition, and such knowledge of consumers, primarily 
depends on the level of income of consumers.

The participation of young people from 0 to 14 years, from 2003 to 
2013 decreased from 20.4% to 16.9% of the total population of Republic 
of Macedonia4. This is another indication of the decrease in consumption of 
dairy products in the country. The analysis of the consumption in Republic 
of Macedonia shows that the average salary per worker in 2014 was 22 407 
denars and in 2013 increased by 4.6%. During this period, the opportunities 
to buy cow’s milk increased by 3.6 %. The average household in Macedonia, 
around 66.1% of its consumption spends to meet basic needs for food, 
clothing, housing and furnishings. The costs of living according COICOP 
classification in 2013 have increased by 2.8% on annual basis. 5

All above mentioned factors have a significant impact on the 
consumption of milk and dairy products and greatly affect on its scope.
4 State Statistical Office of Republic of Macedonia: “Macedonia in numbers 2014”, pp. 31
5 Ibidem
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3. PARTICIPATION OF MILK AND DAIRY PRODUCTS IN 
INTERNATIONAL – TRADE EXCHANGE OF REPUBLIC OF 
MACEDONIA

International trade with milk and dairy products is an integral 
part of the total world trade. Today, trading takes place in very complex 
relationships and significant differences in the level of economic 
development of the countries.
 International trade achieves significant functions and tasks within each 
national economy. Through the placement of surpluses and import of scarce 
milk products, in modern conditions, is allowed appropriate involvement 
of the products of the dairy industry in Republic of Macedonia in the 
foreign - trade flows and it has fundamentally important role in economic 
development of the country. The development of international economic 
cooperation is the basis of the export-oriented concept of the dairy industry 
in Republic of Macedonia.

3.1. Imports of milk and dairy products 

In Republic of Macedonia, in order to influence directly on the 
formation, dynamics and structure of supply on the domestic market is 
performed import of deficient agricultural products (especially some raw 
materials).

The import of milk and dairy products in Republic of Macedonia is 
largely determined by the domestic demand for these products, and how much 
the domestic production is able to meet that demand.

Domestic production of milk satisfies 86% of domestic consumption, 
while the rest is completed through import of butter with 38%, various types 
of cheese (Gouda, Edam, Trappist, etc) with 18%, milk powder (fat 1.5%) 
with 17% and milk (with a fat content of 1-6%) with 11%. The average import 
is estimated at 68 200 tonnes of milk that satisfies 23% of the total domestic 
consumption of milk. In the last five years (2010-2014) there was an increase 
in imports of dairy products and eggs for about 25% in 2014 compared to 
2009. In 2014 the imports of dairy products and eggs was 0.8% of the total 
imports in Republic of Macedonia6.
6 Own processing based on official data from State Statistical Office of Republic of 
Macedonia: „Statistical Yearbooks 2010-2015‟.
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Therefore, can be concluded that Republic of Macedonia is a net 
importer of milk and dairy products and the state have to take appropriate 
actions to protect the domestic production of milk and dairy products.

3.2. Export of milk and dairy products from Republic of Macedonia

The economic activity of Republic of Macedonia within the former 
Yugoslavia, was extremely focused on international trade. This led to high 
trade intensity compared to the production. The traditional role of Macedonia 
was to export raw materials and semi-finished industrial and food products in 
other republics for their further processing or export to other countries mostly 
in Central and Eastern Europe.
 This system almost completely finished after the independence of 
Republic of Macedonia and resulted with losing of these traditional trade 
relations. The exporters of semi-finished products, therefore, were forced 
to develop new trade relations with consumers. In the recent years are 
rebuild commercial relations with other republics of the former Yugoslavia. 
Consequently, some basic food products again are exported to the 
neighboring countries. 7

In table 3 is shown the value of export of milk and dairy products, 
eggs, honey and animal products as a group of agricultural and food products 
according to the Standard International Trade Classification (SITC). Therefore, 
in 2003 the export of milk and dairy products is approximately 64% of the 
export of the whole group of products (milk and milk products, eggs, honey 
and animal products) and in 2004 the export of milk and dairy products have 
increased for approximately 86% of the export of all products.
Table 3. Trend of exported milk and dairy products, eggs, honey and 
other products of animal origin, 1998-2005, in 000 euros

Description

Export from Republic of Macedonia, in 000 euros

1998 1999 2000 2001 2002 2003 20041 20051

Milk and dairy products, 
eggs, honey and other 
products of animal origin 1 085 2 450 4 779 1 442 1 171 2 195 3 016 6 117

Source: 1Annual agricultural report 2004, Ministry of Agriculture, Forestry and Water 
Economy of RM pp 131

7 Center for Economic Analysis: ‘Interventional measures to stimulate exports and reduce the 
trade deficit’ 2005, www.cea.org.mk
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2 Annual agricultural report 2005, Ministry of Agriculture, Forestry and Water Economy of 
RM pp op.cit.      CD – ROM

According to the export of milk and dairy products, in 2003 it was 1.4 
million EUR (increasing by 99% compared to 2002). The most imported 
products were milk and cream (87%), cheese (6%) and other dairy products 
(7%). In 2004, the export value of these products has increased significantly 
for 86% (90% were milk and cream). 8

The export of milk and dairy products from Republic of Macedonia in 
2003 was 3 657 tonnes of milk with an export value of 1.25 million EUR and 
2.5 tons concentrated milk. This value is two times higher compared to the 
previous year. 98% of the total export of milk was in Greece.

If from 2000 to 2005 the export of milk and dairy products from 
Republic of Macedonia increased for 70%, from 2005 to 2007 decreased for 
15.8%. Only in the last two years the total export of milk and dairy products 
decreased for 18%.
Table 4. Trend of dairy products and eggs, 2006-2014, in USA dolars

Description Export from Republic of Macedonia in ‘000 USA dolars
2006 2007 2008 2009 2010 2011 2012 2013 2014

Dairy products 
and bird eggs1 6083 6353 9648 6431 7916 10937 11290 9520 12206

Source: State Statistical Office of Republic of Macedonia: Commodity Exchange, 2006-2014

The export of dairy products and eggs in 2009 decreased for 33% 
compared to the export in 2008 which is a significant reduction that leads to a 
reduction of the overall export value (Table 4). The decrease in export is result 
to the reduced production of raw milk due to significant distortion in the dairy 
industry in Republic of Macedonia during that period. In 2010 there was an 
increase in the export of dairy products and eggs for 23% that is leading to an 
increase in export value, which affected on the reduction of the trade deficit in 
the dairy industry in Republic Macedonia.  This increased export continued in 
the following period (until 2014). Therefore, can be distinguished the increase 
of exports of dairy products and eggs in 2014 compared to 2006 for 101%. The 
average export for the analyzed period (2006-2014) was 8 932 000 US dollars.
 In the period from 2006 to 2009 from Republic of Macedonia mostly 
were exported milk, cream and cheese (Table 5). The milk and cream with 
fat content of 1% to 6% usually were exported in Greece and Bulgaria, 
8.Annual Agricultural Report, 2004, pg.54
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while the main export destinations for all kinds of cheese were Serbia and 
Montenegro. In the period from 2010 to 2013, cheese is the most exported 
and as the most important export destinations are Kosovo, Montenegro and 
Serbia, while milk and sour cream with fat content of 1% to 6% were the 
most exported in Kosovo.

The situation with the export of milk and dairy products is very bad. 
The category of dairy products and eggs has very little participation in the total 
export of products of Republic of Macedonia (Table 6). That participation 
was greatest in 2005 (0.37%) and lowest in 2002 (0.13%).

This confirms the fact that the participation of dairy products in the 
international trade of Republic of Macedonia is very low.

According to the macedonian small market, the production and import 
and export capabilities are limited and without any opportunity to influence 
on the flow of world trade. WTO entry and inspirations of the state to join 
the North Atlantic Alliance and the EU, require open market and monitoring 
of norms and standards imposed in the flow of world trade and using their 
experiences. Market requires monitoring and information sharing of the 
common trade.

The main disadvantages in terms of conditions in the economic and 
legislative framework are: political instability, high trade deficit and current 
account deficit, inadequate and non- transparent implementation of laws and 
deficiency of active promotion of investment. This certainly has a negative 
impact on the food sector and its future perspectives.

Individual farmers from Republic of Macedonia are not sufficient 
technologicaly developed, and do not have enough funds to purchase the 
necessary technology, which is expensive and it is one of the reasons they do 
not increase milk production and dairy products, and represents one of the 
factors that restrict the exports. This applies especially to the poor structure of 
the primary sector and its weak economic and financial power for development 
i.e. their weak financial condition as well as problems with the collection of 
funds for raw materials.
 Other factors that limit the export of milk and dairy products are9:
	Reduced number of livestock and weak genetic predispositions 

affecting the racial composition of livestock.
	 Non-standardized raw milk and microbiological composition due to 

9 Бојковска К.: ”Креирање на меѓународни маркетинг стратегии за извоз на млеко и 
млечни производи на странските пазари”, докторска дисертација, Економски институт 
– Скопје, 2012, pp. 244-245
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an unbalanced nutrition and poor hygiene conditions which disables 
export of Macedonian dairy products, and at the same time leads to a 
reduction of total exports.

	The relatively low purchase price of raw milk.
	Deficiency of raw milk.
	Deficiency of working capital and access to funding sources.
	Expensive import of machines and equipment for the processing and 

primary sector.
	Insufficient number of dairy products that bring higher income for 

producers.
	Uncontrolled imports of various dairy products (sterilized milk, 

fermented dairy products, milk powder, different types of cheeses, etc.).
	System problems like poor infrastructure and expensive resources that 

make Macedonian industry uncompetitive in European market.
	Extensive documentation, finding an effective partner abroad, 

deficiency of knowledge of foreign markets, knowledge of foreign 
channels of distribution, deficiency of knowledge of customs and non-
tariff barriers, language barriers, transport, financing and payment etc.

	Deficiency of appropriate international marketing strategy and inability 
to promote the export strategy of the companies and inadequate 
planning of export activities of the entities of milk processing industry.

	The biggest deficiency in the Macedonian export of milk and dairy 
products is that companies do not have plans. This is a particular 
problem that needs to be defined and analyzed in order to promote 
the export strategy that can greatly help companies in export planning 
activities.
All these factors affect the Macedonian producers of milk and dairy 

products being more attracted to the domestic market and to pay more attention 
to the changes that come from the global market, such as the appearance 
of new products, new style, new needs and new market segments, the new 
customer needs, the appearance of new competitors etc. which complicates 
the proper implementation of international marketing strategy.

If, for a short period are not eliminated the mentioned deficiencies the 
Macedonian dairy industry will not be able to move in a positive direction. 
Although the entry into the WTO has initial maintain of the high customs 
protection measures for the domestic production, they for a long period of 
time can be abolished. 

Manufacturers expect from the state to take legal and stimulative 
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activities in terms of setting and improving the situation in this sector. 
Many developed countries with better conditions for profitable development 
of farming protect their production and Republic of Macedonia must take 
appropriate actions for its improvement.

4. STRATEGIC OPTIONS IN THE PROCESS OF INVOLVING OF 
THE MACEDONIAN MILK PROCESSING CAPACITIES IN 
INTERNATIONAL EXCHANGE

Macedonian economy is weak, but for its survival and development 
is needed international economic cooperation. The involvement in 
international flows is the strategic objective to producers of milk and dairy 
products as main participants for the activity to increase production. That 
way allows acceleration of the growth of economic entities and the overall 
socio-economic development.

The concept of globalization pushes the boundaries of making 
economic decisions of companies that are producing milk and dairy products 
from the level of national economy to global level. Therefore, main task 
of international marketing is the application of basic principles, concepts, 
tools and practical marketing -acting in international business activities of 
companies, covering many aspects of modern management.

When the company decides to participate on the international market 
should choose the best available strategic model. Most of the Macedonian 
companies that are producing dairy products try to achieve economic effects 
only through maximizing the total sale through the application of classical 
export strategy or to sell the surplus domestic production to foreign consumers, 
as one of the generic strategic modalities available to the companies.
 The export is a very wide area in international marketing and to 
the producers of milk and dairy products provides a number of alternative 
ways to deliver their products abroad. Very often, many companies organize 
their basic activity (production) within the borders of their own country and 
in international exchange include various forms of export modalities. The 
basis for selection of strategic options is the analysis of the advantages or 
disadvantages of the alternatives.

For that purpose, it is necessary adjustment of the various conditions 
and ways of working between local and foreign markets i.e. adjusment of 
existing differences. Macedonian entities - producers of milk and dairy 
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products, essentially deal with international trade, which by its nature is 
strictly conventional and presents a certain type of pre marketing phase in the 
development of international marketing strategies.

To overcome this situation it is necessary leaving the current concept 
that apply commercial entities and its replacement by a marketing concept as 
an important philosophy in business behavior of managers.

Producers of milk and dairy products should not be restricted to use 
only the aforementioned strategies for entering the international market but 
need to combine other strategies that are available, all depending on before set 
goals and strategy of companies that are producing milk and dairy products. 
Besides the classic export for producers of milk and dairy products are 
available other models that would enable successful entry to foreign markets. 
These are: licensing of products, product franchise, joint investment, wholly 
owned subsidiaries etc. Producers of milk and dairy products should plan 
direct or joint investmens in other countries, which will greatly increase the 
placement of milk and dairy products in international markets.

Another available alternative to producers of milk and dairy products is 
an investment in subsidiaris of companies, which would be better than certainly 
to be considered that the dairy products of the company will win at the market. 
The entrance to the market with the help of intermediaries, through licensing 
or joint investments with local companies in that country is a preferred tool 
in preparation for entering the international market where will be placed milk 
and dairy products of the company. Especially are suitable joint investments 
because they allow to the companies that are producing milk and dairy products 
to share the financial risks with their partners, while simultaneously, at the same 
time they are doing the expertise of the local market.

According to the export, the production of milk and dairy products is 
located in the domestic market, while all other strategic modalities include 
production in other countries. In practice, for the choice between exports and 
local production, deciding factors are the costs. Except in terms of costs, local 
production of milk and dairy products offers certain advantages associated with 
market proximity, for example, better influence in the design and modification 
of products, better service and faster information about market trends.

But the experiences of most countries that are exporting milk and dairy 
products shows that the traditional models of classical approach to enter the 
international market through export of surpluses of milk and dairy products 
can not be the basis for business success to producers of milk and dairy 
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products in a long term. The producers should be directed to the application 
of modern and complex structured modalities that will enable efficient and 
profitable involvement in international economic flows.

Regardless of which of the strategic modalities that are available will 
decide and apply producers of milk and dairy products in their approach to 
foreign markets, it is necessary to be possible for them to adjust with flexible 
objectives, resources and their opportunities with variable conditions of the 
target markets that will decide to perform in a certain period of time.

The choice of entry strategy in the international market is one of the 
most important international decisions that should be made by the companies- 
manufacturers of milk and dairy products from Republic of Macedonia. 
Creating successful international marketing strategies should be a priority for 
all milk manufacturers that are included or in the future tend to be included in 
international economic flows.

5. KEY POINTS OF THE STRATEGY FOR EXPANSION IN 
EXPORTS OF PRODUCTS OF THE DAIRY INDUSTRY

For any economy, especially for small and open developing economy 
such as Republic of Macedonia, the international trade is essential for 
economic development.

The expansion of export of milk and dairy products from Republic 
of Macedonia is determinating the growth and modernization of the 
macedonian dairy industry and this will contribute to the development of 
the macedonian economy.

Macedonian export strategy for milk and dairy products should be 
based on the expansion of the quantity and improved structure of the 
export10 in order to increase the volume of international exchange and gradually 
reduce the deficit in the current account balance. Such a development strategy 
derives from the characteristics of the macedonian economy as small and 
open European country, as well as from the positive experiences of countries 
that have achieved fast and dynamic economic development. The strategy of 
expansion in exports of milk and dairy products is more adequate for Republic 
10 Бојковска К.:”Креирање на меѓународни маркетинг стратегии за извоз на млеко и 
млечни производи на странските пазари”, докторска дисертација, Економски институт 
– Скопје, 2012, pp. 283
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of Macedonia due to the limited absorption capacity of the domestic market 
and the production potentials of macedonian companies - producers of milk 
and dairy products.

Active and consistent developmental and international trade 
politics11 can contribute to the expansion of exports of milk and dairy products. 
Republic of Macedonia as a small and open economy can generate permanent 
economic progress and sustainable external balance only with politics and 
measures for economic growth based on the strategy for expansion of exports. 
The state should provide complete adjustment of the economic and legal 
system in the area of international trade to the ruling relations as well as the 
norms and standards of the European and other developed markets.

Based on a clear strategic commitment is needed systematically and 
continuously implement an active international trade policy, in coordination 
with monetary - crediting and fiscal policies, particularly with investments 
from domestic and foreign sources, making efforts to attract foreign direct 
investments and efforts to expand the bilateral agreements for free trade with 
neighboring and other countries.

The affirmative politics for support and strengthening of the export 
of milk and dairy products  at the same time induces a wide spontaneous 
process of reallocation of the resources from the production of milk and 
dairy products for the domestic market, in the production of dairy products 
intended for export . In fact, in such a way is realized a reallocation and more 
productive valorization of available resources.

Trade liberalization has been accepted as the only way to increase 
the participation of international markets12, which enables monitoring of 
the ruling world trend and adaptation to the principles and rules of the market 
dictated by the the developed and major economies through international and 
regional organizations and powerful multinational corporations. Republic 
of Macedonia should adopt a program for further reduction or eventually 
elimination of customs rates for certain products. It is necessary complete 
abolition of customs for certain inputs (machinery, equipment etc.) that are 
not produced in the country. It is necessary also to reduce the custom rates 
on imports of certain agricultural and food products. In general, the primary 
purpose of the measures of international trade should always be: support of 
11 Ibid, pp. 284
12 Бојковска К.:”Креирање на меѓународни маркетинг стратегии за извоз на млеко и 
млечни производи на странските пазари”, докторска дисертација, Економски институт 
– Скопје, 2012, pp. 285
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export and export-oriented production.
Free economic zones13 can present direct promoters of exports, 

technological and structural modernization of the economy and integration 
into the modern economic trends. With the free economic zones is realized 
intensifying of investments, especially with the entry of foreign investments, 
to bring a modern technology to expand export opportunities and especially 
to hire new labor force.

Conclusion

Republic of Macedonia, as a result of higher import of milk and dairy 
products, in the last five years realized only deficit, but anyway the conclusion 
is that commercial entities – producers of milk and dairy products in Republic 
of Macedonia have potential to export their products and to take part in the 
international market.

Moreover, the companies should be focused on implementing new and 
complex structured modalities which will enable companies more efficient 
and profitable participating in international trading flows, while coordinating 
their flexible goals, available resurces and their possibilities for changing 
conditions in the target markets that they will decide to take part in a certain 
time period. 

Strategic task of management of companies – producers of milk and 
dairy products is continuous monitoring of the modern world trends and 
finding new ways for taking part in the international markets which will enable 
coordinating with the flexible goals, available resurces and their possibilities 
for changing conditions in the target markets that they will decide to take part 
in a certain time period. 

The strategy of including i.e. the strategic forms of working abroad are 
directly connected with long-term stable position of the commercial entities 
– producers of milk and dairy products.

The international trade with milk and dairy products is an integral part 
of the total world trade that takes place in conditions of complex relationships 
and differences in the level of development of certain countries, regions and 
economic groups. Despite all the efforts to liberalize world trade, international 
trade in agricultural and food products is a domain that is restricted and 
13 Ibidem.
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regulated by measures of various kinds.
The regional orientation of foreign trade of Republic of Macedonia 

in the part of dairy industry is characterized by high concentration of a small 
number of trade partners of which only a few are considered strategic and this 
can lead to potential danger from economic stagnation. In the future, besides 
keeping the good business relations with traditional partners, export-oriented 
milk producer should take especially attention to the expansion of exports 
and entering new markets by increasing the number of export destinations. 
To achieve this goal it is necessary to use the advantage of the signed bilateral 
free trade agreements because they contain preferences in trade with food 
products in the form of export customs free quotas.

The development of international economic cooperation represents 
the basis of export oriented concept of dairy processing industry in Republic 
of Macedonia. As a result of low value of the export (based on simple laws 
of economy of scale and transport cost), as well as weak competitiveness 
according to price and quality of the dairy products and high cost for entering 
to the new markets the producers of milk and dairy products are forced to sell 
their products in the neighboring countries.
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