IIpeameTHa mporpamMa o BTOp HHMKJIYC CTYIUH

HacJioB Ha HACTABHHUOT NpeaMeT OneparuBeH MEHaAIMEHT

Kox JI6201/2023

CTyxmcxa nporpama DUHAHCUCKH MEHAIIMECHT

el N

OpraHusaTop Ha CTyJMCKaTa
nporpama (eIMHHUIA, OAHOCHO YKUM
HHCTHUTYT, KaTeaApa, o1eN)

Exonomcku naCcTHTYT, CKOTIjE,

o

CreneH (npB, BTOP, TPET HUKILYC) Brop nuxityc IBeroJuIIHU CTyIUN

AxkaxemMcka roguna/cemMectap N e WLV 7. bpoj Ha EKTC| 5

HacraBHuk mpod. n-p Mapuja TakoBcka

IpenycoBu 3a 3anuIIyBame HA 3aepuien npe yuxayc cmyouu (180 kpedumu)
NnpeAMeToT

10.

Iean Ha mpegMeTHATa NpOrpamMa (KOMIeTeHIHH) :

CTy)leHTOT CC€ CTCKHYBA CO 3HaCHma O] obmacrana OINCPATUBHUTC CTPATCTUM KAKO LITO CC:

Crpateruu 3a 1u3ajHUpame Ha NPOU3BOJAHUTE POLIECH,

Crpateruu 3a pacrnopeyBame Ha CpeIcTBaTa 3a paboTa 1 OpraHU3Mpame Ha NPOLIECHTE,
yiipaByBam€ CO KBAJIUTET, NPOUECHU OJTYKH 3a PA3JIMYHUTC BUAOBU aKTUBHOCTU KOU C€ OJIBUBAAT
BHATpE BO OpraHM3allMjaTa-3a BpeJHOCTa Ha KOPUCTEHATA aBTOMATH3allMja U 3a Oapambe METOIU 3a
o 00pyBame Ha nmocroeukute npouecu (Process Management),

Jlokanpcku cTpaTeruu- JOKalujata Ha IIOCTPOjKU U onpeMa u 00jekTH, - Ctpareruu 3a
yIpaByBambe CO YOBEUKU PECYPCH - YIIPABYBAKE M PACMIOPEYBAbE HA YOBEUKHUTE PECYpPCH,
Crpateruu 3a ynpaByBambe cO HaOABKUTE — HUBO Ha KOE OTIEPATUBHUTE MEHAIEPH T'O IOMAaraat
KOOPIUHHUPAKHETO HA PA3IMIHUTE JSIOBU OJ] UHTEPHUOT U EKCTEPHHOT JIaHell Ha CHAOIyBame
(Supply-Chain Management), Bp3 0CHOBa Ha IPOTHO3a Ha M00apyBayKarTa,

CrpaTeruu 3a ynpaByBame O 3aJHXHTE,

CrapeTruu 3a CpeTHOPOYHO U KPATKOPOYHO Paclope/yBarmbe Ha EPCOHANOT U pabOTHHUTE 3a/1a4H,
KOOpJIMHHpPake Ha BpaOOTEHUTE BO NPEKyBpeMeHa paboTa U IIaHUPamke Ha PECYpCUTE BO MIEPHOAN
Ha omarame Ha pabOTHHUTE aKTUBHOCTH (arperaTHo IUIaHUPamke) U

CrpaTeruu 3a OApIKyBame Ha CpecTBaTa (IOCTPOjKUTE, ONPEMAaTa i MAIIHHUTE).

11.

. [TouM, HYHKIMH ¥ TIPHHIMITA Ha ONIEPaTHBEH MEHAMEHT
. OnepaTHBHUOT MEHAUIMEHT KaKO OCHOBA 3a JJOHECYBame OJTYKH U MOApayja Ha OUIydyBambe,
. lu3ajH Ha MPOM3BO/IU U YCIIYTH,

. IlponiecHu outyKH

. Jlokanmja u opraHmr3anyja Ha IOCTPOjJKUTE

. PacriopenyBame Ha YOBEUKHTE PECYpPCH M Kpenpame Ha pabOTHH MecTa
. MenaymeHT Ha HabaBKH

9.
10. OppxyBame

11. TIporiecu Bo opraHu3aryjara

12. TIpoiyKTHBHOCT | YTBP/yBatbe Ha MPOAYKTHBHOCTA

0N U AWM=

Coap:xuHa HA NpeIMeTHATA Nporpamas:

YnpaByBame cO KBaJIUTETOT,

VYrpaByBame cO 3aIUXH

12.

Metoau Ha yueme:
HacraBara ce u3BemyBa BO OOJNMK Ha IpejaBama CO JWCKYCHHM, CO HMHTEPAKTUBHH METOJIH KOH
BKJIydyBaaT CaMOCTOj HHU 3a/1a4U HA CTYACHTUTEC, IPE3CHTALINU U IPYTO.

13.

Bkynen pacnoJioxkins ¢oHI Ha Bpeme 15 nenenu

5 EKTC x 30 gacoBu = 150 gacoBu
Henenen ¢onn va wacosm (1+1)

14.

Pacnpenenfoa Ha pacnoJio;JIUBO Bpeme

12 wepenu + 3 HeenM KOHCYJITAIIN
15+15+120=150 yacoBu

15.

®opmMH HA HACTABHUTE 15.1. [IpenaBama-Teopercka HacTaBa 15
AKTHBHOCTH 4aCOBH




15.2. Bex06u (mabopaTtopucku, 15
ayITUTOPUCKH), CEMUHAPH, 4acoBH
TUMCKa paboTa
16. | Jdpyru ¢popmMu Ha aKTHBHOCTH 16.1. Cemunapcka pabota 30
JacoOBHU
16.2. CamocTojHH 33/1a4H 45
4acoBH
16.3. JomaniHo y4yeme 45
JacoBU
17. HauyuH Ha onenyBame
17.1. TectoBu 60
6o10BH
17.2. Cemunapcka paboTa/mpoeKT 30
(mpes3eHTaIMja; MHCMEHA B YCHA) 6om0BU
17.3. AXTHBHOCT U Y4€CTBO 10
6010BU
18. | Kpurepuymu 3a mo 61 Goma 5 (mer) (F)
OllEHyBam-€ ox 61 o 68 6ona 6 (urect) (E)
(6ooBu/onenka) oz 69 1o 76 6o1a 7 (cemym) (D)
on 77 mo 84 6oxa 8 (ocym) (C)
oxn 85 1o 92 6oxa 9 (meser) (B)
ox 93 10100 Goxa 10 (mecer) (A)
19. | YcioB 3a moTnHC | mojiarame Ha Peoosnocm na nacmasa u seancou, npoexmua 3adava
3aBpIIEeH UCTUT
20. | Ja3uk Ha Koj ce U3BeAyBa Maxedoncku jazux
HacTaBaTa
21. | Merona Ha cieneme Ha Mexanusmu Ha unmepna esanyayuja
KBAJIMTETOT HA HACTaBaTa
22. | JUTEPATYPA
22.1. 3amomKATETHA TUTEpaTypa
Pen. ABTOp Hacnos M3maBau T'oguna
6poj
1. William J.Stevenson Operations Mangement McGraw-Hill 2020
Education (14
edition)
2. JIu Kpajescku, Jlepu 1. | MeHayuMeHT Ha ApcrnamuHa 2009
Puiman, MaHoj K. OTIePaITUUTIPOIIECH U
Maixotpa CHHIIMPH Ha BPEITHOCT
22.2. JlomonHUTETHA TUTEpaTypa
Pen. ABTOp Hacnos U3npaBau T'oguna
6poj
1. Hizer & Render Operating Management, 2008
2. K.C. Arora Production and operation Firewall Media | 2004
management




